
 

   

 

 

 

 

 

 

 

Purposed for people | HALFF ASSOCIATES 

 

„Based on our objective to introduce a comprehensible and uniform report 
generation, we couldn't get past the graphomate products." 

 
  Jeremy Baummer, Business Analyst at Halff Associates 
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Company 
Halff Associates 

 
Industry 

Engineering Services 

 
Headquarters 

Richardson Texas,  
USA 

 
Number of Employees 
1,500 

 
graphomate products 
matrix 
 

Software environment 
Vantagepoint Intelligence 
(Tableau used with 
Deltek Vantagepoint) 
 

 

The Company 

Halff is an engineering firm designed, engineered, planned, constructed, 
and purposed for people. Since 1950, we’ve been creating smart solutions 
that improve lives and communities by turning ideas into reality. We are a 
100% employee-owned company that is No. 85 on the ENR Top 500 with 34 
offices throughout 5 states and are frequently ranked as one of the top 
places to work. 
 

The Initial Situation 
Due to our matrix organizational structure, the tables used to present 
data tend to require more dimensions to illustrate the effects that 
different groups in the organization are having on key metrics. This need 
couldn’t be handled efficiently by Tableau due to how it handles 
dimensions, requiring a new column per dimension without allowing for 
overlap when the hierarchy is expanded. This hid valuable information, 
especially at prominent levels in the company where most important. The 
issue was causing frustration with many users causing them to reference 
or derive this information using other sources, duplicating effort, and 
reducing the accuracy of the information they were using.  Even worse, 
this also caused a delay in the retirement of an outdated legacy report 
system. 

 
The Objective 
Employees’ frustrations needed to be eased and a better solution found to 
ensure that everyone could gather their key data in one location. The data 
needed to be accessible to all end users while being processed quickly 
and clearly. 
 

The solution with the graphomate extensions 

We replaced all the tables in our dashboards using Graphomate Matrix 
with our next dashboard update. These tables were well received by users 
and have resulted in a more universal acceptance of using our dashboards 
as the primary location for reviewing metrics. This is also helping for use 
to introduce more metrics that we want our employees to review and 
create better efficiency and awareness across our company. 
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Solution Examples 
 
 
Utilization Variance Report 

 

 

 

 

 

 

 

 

 

 

 

Figure:   Utilization Variance Report sample from Halff based on graphomate matrix.  

 

 

Backlog Report 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure:   Backlog Report sample from Halff based on graphomate matrix. 


